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Funding instruments  
external cooperation and external aid 

2014/2020 
 
Thematic instruments  Geographical instruments 

European 
Instrument for 
Democracy and 
Human Rights  

EIDHR 

Instrument for 
Nuclear Safety 

Cooperation  
INSC 

Partnership 
Instrument  

PI 

Instrument 
contributing to 
Stability and 

Peace 
IcSP 

Instrument for Development Cooperation 
DCI 

 
 
 
 
 

Global Public Goods 
and Challenges  

GPGC 

Civil society 
organisations and 
local authorities 

Instrument for 
Development 
Cooperation  

DCI 
 

Latin America 
Asia 
Central Asia 
the Middle-East  
South Africa 
 
Pan-African programme 
 

European 
Development Fund  

EDF 
 

ACP countries  
 Overseas Countries  

and Territories of 
Member States 

Instrument for Pre-
accession Assistance 

II  
IPA 

European 
Neighbourhood 

Instrument  
ENI 

Instrument for 
Greenland  

IfG € 15.4 billion  

€ 30.5 billion  € 11.8 billion  

€ 11.7 billion 

€ 217.8 million  

€ 845 million  

€1332.75 million 

€120.34 million  

€ 2 338.719 million 

€ 954.7 million  

€7 billion  
External Investment Plan  

EIP 
€ 4.1 billion  



EU external cooperation MFF 2014-2020 

Member States 
development 
cooperation 

Bilateral 
Programmes 

IFIs, NGOs,  
UN, etc. 

European 
Investment 

Bank 

Own resources 

 
EU Budget 

 

European 
Development 

Fund 

National and regional 
programmes 

Thematic 
programmes 

 

Trust Funds 
 

 

EFSD Guarantee 
 

External Lending 
Mandate 

ACP Investment  
Facility 

European 
Commission 

 

Budget support 
 

Cooperation 
programmes 

EFSD Guarantee 
+ Blending 

€ 66 bn € 30.5 bn 

€ 1.5 bn € 5.7 bn 

European Bank for 
Reconstruction and 

Development  

also with NGOs, 
UN,etc. 

€ 74.8 bn € 7 bn 

€ 3.7 bn € 2.36 bn 

€ 96.5 bn 

EIB 
€ 6.1 bn 



Why do we act? 

"Less than 10 per cent of Foreign Direct Investment in Africa goes to fragile regions 

– those that need it the most. We want our External Investment Plan to become a 

powerful engine of more inclusive and sustainable growth." 

"Our External Investment Plan marks a new approach for eradicating 

poverty and achieving inclusive sustainable development. By leveraging in 

particular private finance, our contribution of €4.1 billion will leverage up to 

€44 billion of investments which otherwise would not happen." 

"It is in Europe's own interest that we all work to ensure sustainable and 

balanced economic growth in our partner countries. Involving the private sector 

and securing the most conducive environment for it to thrive will support these 

efforts." 

Federica Mogherini 
High Representative of the Union for Foreign Affairs and Security Policy  

/ Vice-President of the Commission 

Johannes Hahn 
Commissioner  for European Neighbourhood Policy and 

Enlargement Negotiations 

Neven Mimica 
Commissioner for International Cooperation and Development 

#EIP #InvestGlobal 



We continue implementing  policies 
 

 Addis Ababa Action Agenda on Financing for Development 

 

 The 2017 European Consensus on Development  

 

 Global Strategy for the EU Foreign and Security Policy 

 

 EU Communication "The Stronger Role of the Private Sector in 

Achieving Inclusive and Sustainable Growth in Developing 

Countries" 

 

 Revised joint priorities for cooperation under the European 

Neighbourhood Policy 

 

 EU Communication "For a renewed impetus of the Africa-EU 

Partnership" 

 

 



What are the EIP goals? 
 
 Contribute to  

Sustainable  

Development 

Focus on 

jobs and  

growth 

Tackle root 

 causes of  

migration 

Encourage private  

Investments 

Improve 

 Investment  

climate 



Why do we act? 

3.9 

Total annual 

Investment  

needs 

Current Annual  

Investment 
Total  

Investment gap 

Source: World Economic Forum  (2015) 

Estimated global investment gap in key SDG sectors, 2015-30 

Trillions of USD, annual average 

1.4 

2.5 



Estimates of Annual Incremental Investment Needs 

 for Africa to Achieve the SDGs 

$  210  Billion 

per year 

Source: UNCTAD (2014)  



Where do we  

act? 



How do we act? The Three-Pillar Approach 



What is new? 

Integrated 

 3-pillar 

approach 

One-stop-shop 

for public and 

private 

investors  

EFSD  

Guarantee 



                  Moving beyond classical development assistance 



Pillar 1: EFSD resources 



The EFSD Guarantee 

Will provide liquidity 

from its guarantee 

fund (liquidity cushion) 

Will leverage additional 

financing, in particular from 

the private sector 

(crowding in), by reducing 

the risk associated with 

specific operations 

 

A risk mitigation 

mechanism  

to stimulate investments in 

Africa and in the 

Neighbourhood 

A guarantee capacity for 

credit  

enhancement will ultimately 

benefit  

the final investments and 

allow risk sharing 

 with other investors, 

notably private actors 



 

 

Article 9 of the EFSD Regulation 
 

– additionality 

– complementarity with other initiatives, clearly distinct, in particular from 

the external lending mandate operations managed by the EIB 

– alignment of interest by providing adequate risk sharing  

– economically and financially viable 

– maximise, where possible, the mobilisation of private sector capital 

– respect the principles of development effectiveness   

 

 

Pillar 1: EFSD Guarantee Eligibility criteria 

Market failures or sub-optimal investment situations 

 

Focus on youth and women empowerment  



First investment 

windows 

1. Sustainable Energy and Sustainable Connectivity 
 

2. Micro, Small and Medium Enterprises (MSMEs) 

Financing 
 

3. Sustainable Agriculture, Rural Entrepreneurs and 

Agribusiness 
 

4. Sustainable Cities 
 

5. Digitalisation for Sustainable Development                                                          
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Cross-cutting objective: local currency financing, focus on fragile states, not-distorting 

market competition 



Pillar 2: Technical Assistance in support of Pillars 1 and 3 

Support Pillar 1 

Support Pillar 3 

Market intelligence, Investment 

Climate Analysis, Dialogue  

 

Government Reforms 

Pillar 2 

   Investment pre-identification phase  

Investment phase 

 Investment preparation 

Capacity building and value chains 

upgrading 



Pillar 2:Where are we today? 
 EU's Existing TA in Sub-Saharan Africa (estimated 2012-2017) 



Pillar 3: Promoting a conducive investment climate 

"3-step bottom-up approach" 

 

 
 

Bring in private sector 

perspective on business 

constraints  

(SB4A) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Structured dialogue  

with business 
 

 

 
 

 

Governance, reforms, 

value chain upgrading, TA, 

budget support 
 

 

 

 

 

 

 

 

 

Market intelligence, 

investment opportunities, in 

key sectors and value 

chains 

 

Policy and political 

dialogue with partner 

countries;  

EU Cooperation 

Country analysis: 

sector and value 

chains 

Coherence and complementarity 

 

Key role of EU Delegations 



Considering the investor: 
EU response at country-level 

Peace and 
stability 

Macro-economic 
performance 

Financial 
architecture 

Other elements 
of Investment 

climate 

Sectors  

(MSMEs, energy, 
agriculture, 
cities, D4D) 

Economic 
governance 



EU response at country-level 

Peace and 
stability 

Macro-economic 
performance 

Financial 
architecture 

Investment 
climate 

Sectors (MSMEs, 
energy, 

agriculture, 
cities, D4D) 

Economic 
governance 

• HQ global facilities (INTRA ACP, 
thematic: SE4All, ElectriFI, AgriFI, 
TSDPE, NAMA, Cities and climate, 
B4Life, etc.) 

• RIPs: programs, projects, blending 
 

NIP Trade and private sector  
(where applicable) 



Peace and 
stability 

Macro-economic 
performance 

Financial 
architecture 

Investment 
climate 

Sectors (MSMEs, 
energy, 

agriculture, 
cities, D4D) 

Economic 
governance 

NIP Trade and private sector  
(where applicable) 

• HQ global facilities (INTRA ACP, 
thematic: SE4All, ElectriFI, AgriFI, 
TSDPE, NAMA, Cities and climate, 
B4Life, etc.) 

• RIPs: programs, projects, blending 
 

Role of EU Delegations: one EIP 
narrative, connecting the dots, 
building on what exists, creating 
synergies! 



HQ (INTRA ACP, GPGC) 
- TPSD/E-Facility: Trade 

Private Sector 
Development and 
Engagement 

- TAF SE4All 
- Other… 

 
 

EU Delegation (NIP/RIP): 
- Technical Cooperation 

Facility 
- Targeted TA programs 
– pillar 1 or 3 

- Other… 

ElectriFI 

AgriFI 

EFSD/blending 
CAADP: 
Comprehensive 
Africa 
Agriculture 
Development 
Program 



Requests / Action 
Descriptions 

Energy 

MSMSs 

Blending 

D4D 

Agriculture 

financial  
institutions Cities 

TAF SE4All 

ElectriFI 

AgriFI Structural Reform  
Facility East 

Sustainable Investment  
Climate and Value  
Chain Knowledge Facility 

Other global 
facilities centrally 
managed 

EIP Secretariat 
(supported by  
Delegations, 
thematics, 
TPSDE-facility) 

One-stop-shop 

EU Delegations 

Structural Reform  
Facility for Jobs and 
Growth in ACP 

How to access? 



 

Summary 
 

✓ Integrated three-pillar approach 

– Seizing Synergies  

 

✓ Enhancing Transparency 

      Accessibility and Efficiency 

 

✓ EFSD Guarantee – innovative 

instrument, providing more funds 

and more flexibility  



https://ec.europa.eu/commission/external-investment-plan_en 
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